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Katie Jameson

Katie is a Mother of four,
three kids 5 and under and a
baby boy in heaven. Katie is
an advocate, she is
outspoken when
conversations turn hard, and
offers perspective to hearts
who haven’t walked a similar
path as her own. Katie’s
daughter Kenzie has Down
syndrome and is the best
unexpected gift her family
could have asked for.
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What is one of the biggest
barriers to inclusion?

Infrastructu re

ooooooooooooooooo



2005 2012

Grade 8 — 12

* Students with intellectual disabilities

e Shifting from a self-contained model to
an inclusive model

* Started with elective classes

 Added academic classes

e All students were enrolled and attending
at least one elective and one academic
class in every term

How can we make these inclusive classes

. . purposeful and meaningful for students?
Elective @ Academic
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Barriers

Things were getting in the way and making inclusion HARD to do!

* |EPs took A LOT of resources to construct

* Very few classroom Teachers were following (or reading) the IEP
* Very few classroom teachers would meet or co-plan
* Educational Assistants (EAs) were left doing all the things!
* Assessment and Reporting
* Report Cards - four times a year
* |EPs once a year
* |EPs were historically designed for individuals in self contained settings, who
were with other students who also have IEPs
* Now...student with an IEP in an inclusive class with other students who do
not have IEPs
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Barriers make inclusion hard to do:

* When inclusion is hard, we think it’s not working
* When inclusion is hard, we are less likely to be inclusive
 When inclusion is hard, we find reasons why we should not do it

Instead of asking...

How do we reduce or remove barriers to improve the

Infrastructure
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Masters Project

2 O 1 O Support Teachers
Classroom Teachers

Interviews

A tension at Collect
one high school some data

What do we
need IEPs for?

What do you

wish you
could change
?
What doesn’t about IEPs?
work about
IEPs?
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To show
For how a

funding student is

Advocacy progressing

Why do we need |EPs?

To meet
the needs
of

students

To hel
P Accountability

staff know
what to do
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What doesn’t work about |EPs?
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Classroom Teachers Said...

/ ...are too
long!

...not
...arenota connected
plan to their

curriculum

...not useful 11
for
assessment
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Support Teachers Said...
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..are
something
that needs to
get done

locked up)

..not a

... are for working
auditors not I E PS document
students ' (they are

...take a lot of
resources
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Parents said...
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...do not

provide
grades

)

...are not
connected to
subject areas

[ieps. )

...only seem
to focus on
what kids are
not good at

...show the
same
information
every year

13

Shelley Moore, 2020



What Do We Wish |IEPs Could Do?

* Center the voice of the students, families & caregivers
e Align goals to a common curriculum as peers
 Shift to focus of goals from should to could

* Include curricular & learning goals — not just behavioural
or functional

* Design accomodations that can connect to everyone in
the community (Universal)

* Be a planning document that could be a blueprint for an
entire classroom community

* Focusing on more current & evolving “life skills”

* Highlight student and classroom centered evidence and
assessment

* Align IEPs to a common evaluation process and schedule
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Our First Step:
An Inclusive IEP at our High School

All s’Fude.r?t.with Students with disabilities who
disabilities needed a modified goal

+
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Our First Step:
An Inclusive IEP at our High School

+

We went from 0% classroom teacher
participation in [EPs to 100%
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Inclusion is getting easier!

e Started in one high school

» Specifically meeting the needs of students with intellectual
disabilities being included in courses with their peers

* Spread to other high schools in our district

More questions!

* How could this model help elementary school?
e How could we evolve IEPs for students without intellectual
disabilities?
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What Do We Wish |IEPs Could Do?

* Center the voice of the students, families & caregivers

* Align goals to a common curriculum as peers

 Shift to focus of goals from should to could
nelud cular 2| . | et bohavi |
erfunctional

* Design accomodations that can connect to everyone in
the community (Universal)

* Be a planning document that could be a blueprint for an
entire classroom community

{aj: H 1

* Highlight student and classroom centered evidence and
assessment

s AhgpEPRstoa-cormmrmenovnhictionorecossandschedule
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And then!!!

Renewal of British Columbia’s Curriculum K-12

oﬂ\“‘“N\CA"ON COMpgy,
c Mo,

BIG IDEAS

>
5
CURRICULAR CONTENT 3
COMPETENCIES 0
&

""""""" ' A New |EP?
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A New Partnership!

B RICHMOND £

SCHOOL DISTRICT NO.38  ° | EADER SHIP IN LEARNIN G

Inclusive IEP Competency Based IEP

| |

An Inclusive and Competency Based IEP!

ICBIEP )
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Building our First Prototype

RICHMOND %

QR SCHOOL DISTRICT NO.38 LEADERSHIP IN LEARNING

e What makes the renewed curriculum
different from the previous?

* How can we use these evolving

principles to design a new inclusive and
competency-based |EP framework?
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Guiding Principles of a
Renewed & Inclusive Curriculum

Place Based

Purposeful
Authentic &
Assessment Responsive
Planning

Student Agency

Universal Competency
Support Goals

Guiding Principles of a Renewed & Inclusive |IEP
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What Do We Wish |IEPs Could Do?

- | . ‘ ¢l I fornilies 8 :
A | eul

s+ Shiftto-focusofgoalsfrom-showd-tocould
nelud cular .| . | et bohayi |
erfunctional
I 5 . ! ’
- lannined | ] N .y
entire-classroom-community
. : o ine “lifa ckille”

assessment

s AhgpEPRstoa-cormmrmenovnhictionorecossandschedule
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Changing the

Infrastructure

To Make Inclusion Easier
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| & CB IEP
L

EADER LEARNING

RICHMOND lﬂ)

SCHOOL DISTRICT NO.38

BRITISH = Ministry of
COLUMBIA | Education

SCHOOL
DISTRICT

Version
3,4,5,6
Trial &
Feedback

Version 1 Version 2
Trial & Trial &
Feedback Feedback

Principles of BCs
Curriculum

Delta
School
A District

Inspired Learning

CSF

Conseil scolaire francophone
de la Colombie-Britannique

Version
13

School District 47

O
ORI  soarp oF EbucaTion

Greater

School District St
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Sharing the ICBIEP Journey
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From the author of One Without the Other

ALL FOR

Shelley Moore U N E

OO 0O  ©® niesigningindividual

Education Plans for
. . . . . Inclusive Classrooms
X N
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Guiding Principles of a Renewed |EP

Purposeful &
Place Based Responsive

Planning

Authentic Competency

Assessment Student Agency ol

Universal
Support
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Guiding Principles of a L o
Renewed & Inclusive IEP swarver (N
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Access to Session Recording

* Link will be sent to the email that you registered
with

e Password is: Inclusion1

e Available for 72 hours after email is sent



